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This guidebook, the final in a -^ries. of three, 
serves as a work action plan ^'b* help €ducat9ri^ and ed"\jiat ional 
administcy^^ors in i«plenertinq and evaluating new Frograms and 
instructional materials, fjhecklists of the variouiB kinds of materials 
necessary for ^:he implementation cf an edij^iatioral program are 
.provided, along with hints about the most' efficient management, of 
time, materials, and ^r^chnel. (LH) / ^ ^ 
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After you have decided which option ypu will adopt to 
imiu-ove your school's program, your next step is planning for 
imp I ement dt ion . This can be a long and treacherous ' journey , 
and you will surely need 2H^oadmap and other pertinent infor- 
mation to guide you along your course. 

This , Work Action Plan (WAP) is designed to let you ask 
the kinds of tjuestions, right from the beginning, that will 
help you avoid many pitfalls along the road. It is also 
tietjigned to help you develop your own road map-~a Calendar of / 
Mvents- so that you can oversee the progress of your journey.- 




Questions to be answered by tjfi^ .WORK ACTION PI^N (WAP) have beerj'derive'd from the 
following flow model: y 
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How many of each type,.of the program materials will 
you need? What will these materials cost to purchase? 

/I 

. . •,. , \ , . . . , 

What is the source of funding for purchasing these 
materials?-^ 



Who will ' ^ 

a. order materials? 

b. review materials received to assure pnfoper 
shippfient? 

c. communicate with the publishers about any defects 
or problems with materials \received? 



How will mater^ls Be distributed to claSsraoms and 
stored for ease of access? 



What is the estimated annual cost of replacing the con- 
sumables? How will the budget jaccommodate this cost? 



Does this program conflict with county philosophy? If 
so, wh^t plans have been made -to resolve this conflict? 
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I. What auppiomontary materials does your s±aff feel are 
required to support this . program? 



2. or .thoHo roquired, what ^o you need tq purc\iase and 
whrtt do you already have? . 



K How will the budget accommodate cost of required 
fiurchane? " 



) 



4. wiiat 8upf)lelttentary materials should the teachers make 

or .lafjemblo themselves? 



- How much time will this take? V7hat support services 
<ind/or materials will-t^hey require to help them? 

- How is this excess burden on the teacher being offS"et 
by release time, merit stipend, additional aide 
service, etc.? 
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CURRICULUM ORGANIZATION 

Some school improvements require significant and complex organizational changes, 
tot these^kinds of improvements require that such chanqe8~*bG specified. 

Describe the present curriculum organization in your school— both vertical and horizontal. That is how 

Mn^rnf'''^°°\°''H^"^"^ ^"^^l^^**^^^"^ """^^^^^ ''"^^^ -"^ b«twear grade's? Bx^mpJeb of' 

^i"""?*" ^"^^ non-graded team teaching , for primar? and intermediate level, (2) self- ' 

^«r«r?n h"""?!?^ ^r'i' ^"^^ J^''^^' continuous progress subject matter orogr^ms adminis^ 

tered in an individualized instruction mode within self-contained classrooms of children at the same aae 
level (even though they're performing at a variety of grade levels), niiaren at tne same age 

^A^tl^ check the following descriptions which best describe your ^chqol's present organization and pr6- 
jected changes to accommodate the new program. . 



PRESENT ORGANIZATION 

(1) non-graded team tWachiftg for primary and 
intermediate grade, level. 

__(2) self-contained classrooms at e^^ch grade 
level, homogeneous grouping. 

(3) self-contained classrooms at each grade 
level, 3-4 ability level groups. 

(4) continuous progress subject matter pro- 
grams administered in an individualized 
instruction mode withip self-contained 
classrooms of chijdren at the same age 
level (even though they're performing 
at a variety of levels). 

« 

(5) non-graded primary with graded inter- 
mediate. > 

(6) organised for diagnostic/prescriptive 
teaching. 



PROJECTED ORGANIZATION 

_(1) non-graded team teaching for* primary 
and intermediate grade level- ' 

_(2) self-cbntainecl classrooms alt each 
grade level, homogeneous grouping. 

(3) ^elf-contained classrooms at each grade 
level,. '3"r4 ability fevel groups. 

^(4) continuous progress subject-matter pro^ 
grajns administered in an individualized 
instruction mode, within self-contained 
classrooms of ch,ilcjren at the' same age 
level (even though they're performing 
at a variety of grade levels). 

(5) non-graded primary with graded inter- 
mediate. 

(6) organized for diagnostic/prescriptive 
teaching . 






What will the training consist of? (Provide training program 
outline". . , 



2. . Who will receive training? 



3. Who will do the training?; 



V 



4. When will tlie training qccur? How long will It take? 



Has, follow up training been planned for in-service days after 
initial implonentation? 



6. How will release-time be provided for tiuinees to attend?" What 

wllt>it cost? 



Who will pay. for the training? What budget will It come fron? 
Will TEC pay any or all of It? ^ ' ' - 



8. 



Has money and .time been prodlved for training of district 'suH»rt 
personnel, (or other personnel who can provide technical assistance 
during the Inplementatlon of ^he program? 
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Pt^asr note the nuirtber of each «paci*fio facility whleh will: 
b^. required to imRlAntAnt:' thia program; Also chack "Alraadv 
Hive" or "Will P^rcha8e.^•• . . ^ 

. . ^ ^ AXreavay Hava Will Pur chaae" ' 

- — ■\' 



chairs 



-tables 



rodm (dividers 



file or. std^age- cabinets 



easels 



rugs . i < . . . 
book shelves 



extra rooms for groupings, 

'diagnosing, prescribing . 
individual seatwork, group 
discusstion, oral, presen- 
tations: # 



\ 



\ 



Others (please specify) 
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•pleas© r.eyiew the pijevious pages of your plan, and think 
about the kinds d£ support>>^services which will be required 
to accomplish each component of implementation. Examples 
of support services might be: 

. ' ■ . ^ • 

. 1. Clerioal help — e.g. typing, xeroxing, etc. 

2. Prinoipal help — erg^ organi«in^ meelrlngs , commtint- 
•catino decisions among faculty and parents, distri- 
buting workload among faculty so that the whole group 

• benefits and all contribute, arranging for teacher 
. 'release time, etc. < 

3. Additional teacher . aides .. • ' . 

4 . Parent volunteers to do non-^academic teacher activit- 
ies, thus providing released time for teachers. 

p. Extra funds from central office. 

6., Consultant help. . * 

And there a^e many other possibilities, depending on the 
nature of the'^rogram to be implemented. Plee^se list below 
the support services you will ne||, an estimate of the 
amount of tiitie or cost for each, and who will be responsible 

for providing each. . 

PROVIDER SUPPORT SERVICE AMOUNT OF TIME/OOST 

J0^ ■ 
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To whom will you report r'eaults of atudents ' .growth 
evaluations? (e*g* .parents^ communi;ty at large, 
.superintendent, etc.) * 



How often will you report results — annually, 
monthly, etc . ? ' 



In what form will you report results to each group? 



Who will be responsibile for reporting results? 



■a 
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X.t What atan<l*rdi?ed t«flta will be used to evaluate 
^ stu<^ent growth? * ^ 



2« Recognizing that there a^re many measures in addition 
to standardized tests, what other measures will you' 
use to look at student growth? (e.g. increased use 
of the library; improved student attittodes toward read- 
ing; an increase in the amount of fre#^time in which 
students choose to read; etc.) 




3.. How often will student growth be evaluated with each 
type of measure? ■ • '\ > 



4. How much of the teacher's time will be Required to 
administer and record evaluations? 
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After all implemontatioh stepa hava. ba«n decided, set up a 
weekly calendar of. evijifits which specifies each step to be 

taken in the approximate week when you expect it will happen. 



guidelines for Developing Calendar 



See Example Ai, on the next page, of a working draft ^or the 
first four steps below. 

• 

1. Try to make reasonable estimates of how long each ' 
task takes to complete. 

I 

2. List which personnel will be working .on each task. 

3. Decj.de which tasks can be done simultaneously and 
which must be done chronologically--that is, which 
ones cannot be started until a previous one is com- 
pleted. 

' 4. Of the pnea that can be done simultaneously, decide 
which ones cahnot be done at the same time because 
they require the same personnel working on them» 

5. Now you are ready to place the tasltv on the calehdar. 
Use moveable labels with the neunes of the tasM'on 
them, so that you can move them if, after the first 
draft, you think of other gonstralnts (like Christ- 
mas vacation), which'would cause the task(s) to be 
started at a later^ or. earlier date 'on the calendar. 

# • , 

See Example B of a finished calendar of events. 
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Order materials 

Review materials for defects 

Teachers review their own' materiai^s 

Decide what supplemental materials will / 

be required by each teacher during 3 
' separate grade group meetings. 

. f 

vPlan for required revisions in 
curriculum organization 



Rec9ive training in classroim organi- 
zation' for new program 



COMPLETION - 
TIME ' 



3 days 

(return 2 wks) 



2 days 



3 days 



2 days 



IT 



1 week of. \ day 
release time 
sessions 

1 week of Jj day 
release time 
sessions 
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ORG\NIZATION 



CIfAS?>ROOM ORGANIZATION TRAIN 
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